Inc has filed for bankruptcy protection...

NIT Holdings S eporting history shows

Let's see what Th
NII Holdings Inc

Suite 1000, 1875 Explorer Street
Phone: (703} 3920-5100 Reston, ¥A 20190 United States Ticker: NIHD

Filed for Bankruptcy on 951552014
Case # 14-12611, filed in the U.S. Bankruptcy Court for the Southern District of New York (Manhattan)

Latest Financial Statements as of 6/30/2014
Business Summary

MII Holdings, Inc, (MII Holdings) is a holding company for the operations of Mextel Cormrunications, Inc, in selected
Irtermational mar:ets, The Company provides wireless communication services under the Mextel brand. It provides
its services through aperating companies located in Brazil, Mexico, Argentina, Peru and Chile, with its principal
operations located in business centers and related transportation corridors of these countries, The Company ‘s
networks utilize integrated digital enhanced networls, or iDEMN, technology developed by Motorola, Inc, to provide its
mobile services on its 500 mega hertz spectrurm holdings in all of its markets, In August 2013, MII Holdings Inc
announced it has completed sale of its Peruvian operations to Empresa Nadonal De Telecomunicaciones SA. In
MNowvermberz013, NII Haldings, Inc sold 1,483 communications sites in Mexico to American Tower Corporation.

| Ernplovees: 13,600 (as of 12/31/2013) Federal Tax Id: 911671412
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Second Quarter and Year-to-Date Results e D 1 S‘X
Zales forthe 3 months ended 6/30/2014 decreased 23.09°% to\¢265.75 mill due bc\ c ‘or‘ ‘\'O
amount of $1.26 billion. Sales forthe 6 months ended 65302083 decrease: a '\' Ods pf‘

billion for the sarme period last year.,

Gross profit margin decreased 43.19% for the penod to $327.78 million (336

(50.23% of revenues) for the same perod last year. Gross profit margin deg u -\—CY' G\
_ ) P ¥ prof g '\'he bcnkf' P ® 6\\5 .\.he re

period to $694 .61 million (35 .82% of revenues) from $1.36 billion (52 .43% o L
rmonth period last year.

aC
Selling, general and administrative expenses for the period decreased 92.08% t -\'he 950/0 OCCUr y

$531.80 million for the same period last year. Selling, general and administrat w\ -
6/30/2014 decreased 9.23% to $934.27 million from $1.03 billion for the same S'\' T'Y

Cperating income for the period decreased 515.06% to ($504.38) million comp: . -o with operating income of
($82.01) million for the same period last year. Operating income for the year-to-date period decreased 360.29% to
($743.46) million compared with operating income of ($161.52) million for the equivalent & months last year,

Met loss for the period increased 57.26% to ($623.31) million compared with net loss of ($396.35) million for the
same period last year. Met loss for the year-to-date period increased 65.50% to ($999.39) million compared with
net loss of ($603.86) million for the equivalent & months last year,

Met cash from operating activities was ($803.05) million for the & month perod, compared to net cash from
operating activities of ($63 .43 million for last year's commparable period.,

working capital at 6/30/2014 of ($4.89) billion decreased 434 .479% from the prior year end's balance of $1.46
billion, and decreased 305.90% from $2.37 billion at the end of last year's same perod.

Inventaries increased by $30.28 million for the vear-to-date period, compared to an $15.95 million decrease in the
pHor year's comparable penod.

Accourts pavable decreased by $104.55 million for the vear-to-date period, compared to a $126.77 miillion decrease
in the prior yvear's cormparable period.
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..plus looking at our News

Alerts you would have seen..
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h? Look at the Performance Ratios

ed with heavy losses...

Persistent decline in sales coupl

Performance Ratios - Sequential Quarters
(Thousands of U.S, Dollars)

| Period Ended 6!2!]?;314 3;31?3314 12;333?250 13 gfgnr?gsma
( Het Sales $% $963.?5§ $9?D£14 %1,080,900 $1.1l]1£65 $1.259‘56l] )
2% changs -0 I5% X0, 2420 -1 85%% -IZ2. 57 % -5,35%%
Gross Margin # $£327,784 $+366,826 $510,765 $519,711 $632,688
24 chanage =IO, &% -28. I8 -1 F2%% -I7.85% -I2.79%:
24 of sales 33.84%% 37.81% gF 2508 A7 1% 50, 23%%
change a5 %% of inaremental sales A LA A A A
SGRE A § $483,515 $450,757 $518,470 $482,273 $531,798
24 chanos F.27 -13.05%4 S.A1%E 2.3 % &89
24 of sales B ) S, S 2h g7 27 E 43,73 %45
changs 35 %4 of fnaremental sales A A AT AN
Dperating margin % {$504,382) ($239,080) {($186,580) ($162,757)
2% changs -XI0. 7% 25, 142 -1, 54 %% -9 L7 2
24 of sales -52.07 % -2 Gl A -IF.25%% -1, FE %S
chanags a5 %4 of Incremnental’ sales nSmn nSrn nSm nsn
EBITDA % {($314,281) {($86,004) {$35,890) $20,569
2% changs -285 048 % -I39 EE -2 A, 49 % s T
46 of sales =32, %0 -B.87 % -3.32% 2.B7%E
chanags a5 %4 of Incremnental’ sales nSmn nSrn nSm nsn
Pre-tax income % (600,571} ($371,060) ($374,284) (%288,793)
2% changs -5f 85 % Q. 58%% 29 50 % T,D7 %
% of sales -51 .99 % -3E.25%% e e ) -2E. 22 %
chE e 55 20 of incrennents’ sale Fa¥idar) aFdurr] fa¥drr] fa¥dry]

( Met income (loss) % ($623,311) ($376,079) ($745,803) ($299,941) (%$396,351)
2% changs == ) SR EF G IS 55 %0 2,32 %% -9 0F %
% of sales = e ) -3E. S5 -S89, 00 % -2F. 24 % -31 .47 %
chanags a5 %% of incremental sales A AT i AN Lo Yies]

Tax expense § $28,671 £5,040 $371,326 %4,338 $48,770
Effective tax rate I, 7T -1.35%% -0 21 -2L.50% X 5K
Depreciation expense § $170,335 $140,555 $137,999 $£162,665 $166,072
% of sales TP 55%% T, DTG 2. 7730 I, 77 I3 25%%
2% of capital expenses 83,8424 FrO09%5 83,2424 FIF.&EX% . qEE
26 of BESE, net (annuaiized) 20,4524 & 5824 18,3724 I 5224 1555324
Capital expenditures $ $203,648 %182,327 $165,7583 $143,183 %166,982
24 change r1.e92%4 9.98%5 I8, 7825 -1 25 -50, 94
25 of BEGE, nat (annualized) 2, L8 21, 50%5 1955 %% I7.19%% I8,.54%5
% of wortdng capital fannualiized) -J2 TE e 38.24%% 25, 15%% 8. G8 %
Interest coverage ratio {Z2.61) {0.61) {0.20) 0.15 0.37
S change 3SR LA e =L - L4852 R kA S5 ST
( Free cash flow % {($521,138) ($667,886) ($255,517) ($170,149) {(%91,750)
& Chan 21,975 -1&61,.39%% S0, T A% -EE 5 FhLEE %S

Source: 10-0 10-3 10-k 10-3 10-3

841172014 5/1z2/2014 2428/2014 104312013 G11/2014

Consistently negative

CreditRiskMonitor

free cash flow...
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Leverage Ratios - Sequential Quarters
(Thousands of U.=, Dollars)

I Period Ended

|| 643072014 || 373172014 | [12/31/2013| ]9 .3uf2013| [6/30%2013]

As a r‘esuH'. 0
reclassify its
red flag!!

debt from long

CreditRiskMonitor

_ferm fo short

Total debt ¢ %5,776,896| %$5,852,825 $5. 793,471 791,057 %5,734)459
24 changs -1, 30% I, 02 %% (o, Gl S [ Qfa 7 %
Stockholders' equity (£583,547) {48,765) $355,387 %$1,217,764 J$1,526,927
¥4 chanoe -5, 557, F0% =102 7 SFOLBE2 Y -20,059 %% 3
Total debt to equity ratio nfa nfa 16.30 4.76 3.76
24 changs 0S5 0S5 242, 80%% 25,3894 s B2
( Tangible net worth % ($1,603,005) ($1,021,889) ($6538,282) $1?5,33Q 474,953
2% changs -5, 88 % -0, X0 % -FET, PP -STF0F % =52, 73 %%
Total debt to tangible net worth nfa nfa nfa 33.02 12.07
26 changs nsa nsa nsa 173492 112,742
Total assets % %7,438,786| 48,189,665 $8,679,954 %8,875,608 8,981,803
2 change S X7 -5LE5 % -=2.20% -1.18% =726
Total debt to assets ratio 0.78 0.71 0.67 0.65 0.64
2% change B.55% 707 % 2.30% 2. 19% 8, g%
Met tangible assets ¢ %6,419,238 47,176,541 47,686,285 $7,833,224| 47,932,829
24 chanae -0 o Pl i -1LEE% -1.25% 557 %
( Short-term debt $ $5,555,298 103,535 $96,839 $93,297 $81,404
Shashanoe I I Y Bl J.EQ% 1,61 % -2F PR
Short-term debt %o of total debt 96.16%0 1.7 7% 1.67 % 1.61% 1.42%p
2% change 5,335.07 % 5.23% 3.75% 153.49% -2R.39%
f:l':i"t';fe"“ debt % of working - 400 9.60% 6.63% 4.65% 3.43%
2% change -1, 28 I8 o, B S g2 8 % 35.83%: =30, A%
Total liabilities $ $8,042,333 $8,198,430 $8,324,567 $7,657,844 $7,457,876
2 changs £.15% -1 52% &.71%% 288 % QRN
Total liabilities to equity ratio nfa nfa 23.42 6.29 4.89
2% changs nsa nsa EFE. 49 28,49 %% £3.03%%
Lu:rat”i:ial:;:iilti.ties to tangible net n/a n/a n/a 4366 15.70
2 changs nia nia nsa I7E.08% 110.50%%
— 1%:4 10-0 10-0) 10-0) 10-0)
8/11/z014 541252014 51252014 10/31/2013 55172013
\ - e with covenants, "f.mUST
f the Company _term, raising @ J
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Rates of Return
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h? Look at the Liguidity Ratios and

Poor quick and current ratios..

Steep drop 0 WQF:‘;‘]C debf...
to r‘ec\c155|f|ca’f|0
Liquidity Ratios - Sequential Quarters
(Thousands of U.5, Dallars)

| Period Ended |l 6s30fzo014 || 3/31/2014 || 1273172013 || 9r3072013 || 673072013 |
Current assets § $2,572,977 $3,190,532 $3,748,186 $3,536,844 $3,791,482
% change 12.35% -14.88% 5.98% E.TE% 0.18%
% of short-term debt 32% 3,081.60% 3,870.53% 3,750.95% 4,657 .61%
Current liabilities $ $A4d1,628  $2,111,610 $7,286,590 $1,530,563 $1,417,188
e itchange Sl assa - oo 49, 40 2.00% 65
wWorking capital $ ($4,888,651) $1,l]?3,922) $1,461,596 $2,006,281 $2,374,294
% change 553, 11%% -25.18% 27, 15% -15.50% 3.98%
% of s3les (annualized) -125.16% 27.80% 33.81% 45.54% 47.15%
cash ¢ $946,613  $1,604,977 $2,319,543 $1,897.355 $1,781,690
%% change -1.02% -30.81% 22.25% 5.49% .51
% of short-term debt I7.04% 1,550.18% 2,395.25% 2,033.67% 2,182.70%
Cash ratio 0.13 0.76 1.01 1.24 1.26
% change -83.30% -25.07 % -13.17% 2. 40% 1.24%
Quick assets $ $1,431,798  $2,106,427 $2,842,106 $2,496,438 $2,426,612
% change -32.03% -25.89% 13.85% 2.28% -13.57%
i F oot deree el g 77 2,054.51% 2,554, 88% 2,675.80% 2,980.95%
Quick ratio 0.19 1.00 1.24 1.63 1.71
G, 20 19,74 -23.80% <. 7% 751
( Current ratio 0.34 ) 1.51 1.64 2.31 2.68
% change -F7.18% BN 20,06 % -13.63% & FO%

S 10-Q 1dg 10-G 10-G 10-0

8/11/2014 5/12)z014 5/12/2014 10/31/2013 8/1/2013

Rates of Return - Sequential Quarters
(Thousands of U.S, Dollars)

I Period Fnded | 6!:!]?20;14 3;31?20314 12;33;?;50 13 9;30?20313 6,{2!]?20313
Returm on equity nfa -105.82 % -61.24% -19.68% -18.10%g
2% change na =727 -=2X1.315%% -8 772 -X02,0x%s
Retum on net tangible equity nfa nfa -4 2 5.2 5% -63.15% -39.4 5%
2% change s s -5FR.AE -E0L. 092 -126.43%%
Returm on total assets -F.08 % -4 .46 % -8.50% -3.36% -4.,2 5%
24 change =78 .20 g5 5295 -152.92%: 20,5994 -9, s
Retum on net tangible assets -9.17 % -5.06 %0 -9.61% -3.80% -4.82 %
% change 51, I8 g7, 3524 -I52.80%% 23,1324 -G, 920
Source: 10-0 10-0 10-K 10-0 10-0
851152014 51252014 2f28/2014 10/31/2013 8/1152014

Unable to generate any positive refurns...

CreditRiskMonitor
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Negative

Statememt of Cash Flows - Annual - Standardized

cash flows from operating ac

h? Look at the Annual State

(Thousands of U.S, Dollars)

tivities...

ment of Cash Flows

Auditar/Opinion:

Source:

rs LLP

Coopers LLP
Unqualified

10-k
2/28/2014

Coopers LLP
Unqualified

10-k
272872014

Coopers LLP
Unqualified

10-k
272872013

- 12 nmos 12 mos 12 mos 12 mos 12 mos
I Period Ended | 1273172013 ||| 1273172012 1273172011 1273172010 1273172009
Restated Restated Reclassified Reclassified
12/31/2013 12/31/20173 12/31/2012 12/31/2011
Cash Aow s from Operating Agtivities:
Met income i$1)649,599: ($765,249) $225,195 $335,458 $£370,002
Depreciation/depletian 605, 347 549,545 555,164 554,556 434,584
Deferred taxes 382,070 (17,6773 (12,694) (27 ,666) (25,601)
Mon-cash Tterns 52,405 851,575 386,111 152,337 111,713
S:;i?gles in working 93,359 (364,569) (153,122) (127,713 (25,4473)
I"E?_L:ﬁf":"c't’i’rities {180,133} ) 353,125 1,033,655 890,102 864,755
LQperating
Cash How s firom Investing Activities:
Capital expenditures (717,736) (1,141,648) {1,096,265) (691,04 7) {649,575)
ﬁ;&ﬂ;ﬁ;’gﬁ'&%lcas"' 540,124 56,486 185,282 8,97 ) {146,782)
Total cash from
investing activities (177,612} {1,055,160) {910,283} {1,176,025) {796,360)
Cash Aow s frrom Financing A ctivities:
enncing cash fow (2,363) (100,607} (28,951 n/a n/a
iizginfge’“rement of (1,026 [Z,040) 24,968 57,685 15,671
'l
éfb“ta”nc:t”re"'rement of 779,980 ) {135,648} 520,968 (513,848} 1,199,635
;‘:E:_:;z;ha‘::";:i‘ties 6,591 {238,295) 525,003 {461,163} 1,215,306
F"FF"‘?ES“ exchange 236) B4 (41,693) 10,523 (22,888)
Met change in cash 62,610 {939,486) 606,682 {736,563} 1,260,813
L“:faﬁa:eh'hegi““ing 1,671,173 2,310,659 1,703,977 2,504,064 1,243,251
Met cash-ending
balance $1,F33,783 $1,371,173 $2,310,659 $1,767,501 $2,504,064
Supplemental Disclosures:
Cash interest paid 391,574 $293,594 $183,475 $250,122 $105,804
Sj;';@ﬁ:;gf'd’ 439,292 $269,597 $344,963 $351,627 $219,333
ethouse | Pricewaterhouse | Pricewaterhouse | Pricewaterhouse Pricew aterhouse

Coopers LLP

Unqualified with

Explanation

10-K44
11/19/2012

Con’rinued igsuance

Of more deb'\'

CreditRiskMonitor
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need more depth? Look at the Peer Analysis

Peer Analysis

Calendar Year/Quarter: | 2014.2 ¥

Peer Group: |Sed:0r: Services, Industry: Comrnunications Services A

| Peer Group Range |

Businesses in Peer Group: 1,741
J_ Median J_ High

Credit Ratings:

Performance ratios:
Met Sales (Thousands of U.S. Dollars) 89| 9658,752.00 0.00|81,416.00| 32,575,000.00

Gross margin % of Sales -- TTM | 1| zos| 41.86) (335.75) 5171 98,31

Bottom quartile in a
majority of ratios vs.
Communications

swsas| Oervices Peers

Effective Tax Rate 26 315 (4.77) (333,790 19.55

Depreciation % Of 157 306 20.48 0,00 z0.31 1,215.19

PropfPlantfEquipment

CapitalExpense % of 132 252 24 .48 0,05 23.53 2,486.90
E

Liquidity ratios:
Cash Ratio

Efficiency ratios:

Accounts Receivable Turnover 139 312 7.86] (15343 7.30 91,454,597
Days Sales Outstanding

Accounts Payable Turmover 58 283 5.83 0.00 3.3 574.67
{annualized) -- Current Quarter
Accounts Pavable Tumover —- TTHM =¥ 2_31' 7 .68 0.00 3.43 259,69

Leverage & debt coverage:
Total Debt to Equity Ratio
Debt to Tangible Equity Ratio

435.06

Short-Term Debt %% of Working {113.64)| (5,369.00)

Capital

Liabilities to Net Worth Ratio ) 1935 M8 0.03 1.70 107.97
Total Liabilities to Equity Ratio ) 278 M8 0.03 1.46 60,4

TTM = trailing 12 months = F =
A = Mot ewailable I Green - Ranked in Upper Quartile o fPeer Group I
white - Ranked in the Middle Two Quartiles of Peer Group

Grey - Data is Mot Available

- - - 845) 230-3000
CreditRiskMonitor i(nfo@)r)crmz.com ¢




In the MD&A issued in February, the Company tells us its results of
operations have been negatively affected by competitive pressure across its
markets, which has led to a significantly smaller subscriber and revenue
base than previously expected. Due to this, it is probable that the Company
will not generate enough growth in revenues and cash flows to satisfy
certain financial covenants under current debt obligations in 2014.This
raises substantial doubt about the Company's ability to continue as a going
concern. If the Company is unable to meet its debt service obligations, it
may be forced into bankruptcy or liquidation...

..and in September, the Company files for bankruptcy...

CreditRiskMonitor ccruz
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NII Holdings Inc

Suite 1000, 1875 Explorer Street
Reston, YA 20190 United States

Help

Phone: {703) 390-5100 Ticker: NIHD

Filed for Bankruptcy on 21552014
Case #14-12611, filed in the U.5. Bankruptcy Court for the Southern District of MNew York {(Manhattan)

Management Discussion and Analysis
For the period ended 123172013

Pecently, our results of operations, including our operating revenues and
operating cash flows, have been negatively affected by a number of factors,
including competitive pressure across all of our market=s, and a sSeries of ewvents
that first arose or started to affect us to an unexpected degreese in the third

gquarter of 2013 .

These factors had a significant negative impact on our results during the second
half of 2013, and as a result, we ended 2013 with & significantly swmaller
subscriber and rewvenue base than we had previously expected. We plan to use our
available funding, together with cash prowvided by our operations, to finance our
current business plan; howewver, with a swaller subscriber base in Mexico and
Braril, absent changes to our outlook, it is prokbable that we will not be able
to generate sufficient growth in our operating revenues and operating cash flows
to meet our obligations through 2015. These conditions, and their impact on our
liguidity, in combination with the potential imwpact if we canhot satisfy certain
financial covenants under our current debt obligations in 2014 a2 more fully
discussed below, raise substantial doubt about our ability to continue as a
going concern under the applicable suthoritative literature.

If we are unable to meet our debt serwvice obhligations or tCo comply with our
other obligations under our exXxisting financing arrangements:

- the haolders
interest to

of our debt could declare all outstanding principal and
be due and pavyable:

- the holders
against our

nof our secured debt could commence foreclosure proceedings
assets:

= we could bhe forced into bankruptoy or liguidation: and

= debt and eguity holders could lose &ll or part of their inwvestmwment in us.
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