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The FRISK2 score mov
ed down from a “6” to a very 

risky “4”…
…if not sooner, it is tim

e for IMMEDIATE ACTION  

The Altman Z’’ was ear
ly 

signaling trouble in June
 

2006…

Want an 

automa
tic aler

t 

this is 

happeni
ng? 
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…plus, looking at our News Alerts you would have seen…
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Losses reported…

Furthe
r losse

s 

report
ed…

Compa
ny 

proves
 unabl

e 

to mak
e a 

profit…

Director 
departs…

Announces poor 
4th Quarter 
results and 
upcoming 
production 
reductions…

Sold 

businesses &
 

disposed of 

property to 

raise cash…

Bankr
uptcy

 

couns
el hir

ed…

S&P 
Downgrades…

S&P 
Downgrades…

Files Chapter 11…



…need more depth? Look at the Performance Ratios…
…Degradation in percentage of Gross Margin, Operating 
Margin, Net Income, and Cash Flow…

Contents of one analytical page here
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…In the MD&A section, the CEO and CFO tell us that the 
company is not proving to be profitable and has spent a millions
on restructuring the company. They are dependant on a credit 
amendment to avoid defaulting, which would severely “impair their 
liquidity.”

As of September 30, 2008, subject to the above limitations, we had unused borrowing capacity 

under SSCE’s revolving credit facilities of $171 million, after giving consideration to 

outstanding letters of credit. In response to the current economic environment, we are taking 

actions to maintain liquidity, including deferral of certain capital expenditures, cost reductions, 

sale of assets and improvements of working capital.

…At September 30, 2008, we were in compliance with the financial covenants required by the 

Credit Agreement. However, if market conditions change and sales prices or volumes for our 

products decrease materially, negatively impacting our future results, we may not be in 

compliance with such covenants. In such an event, we would seek an amendment to the Credit 

Agreement. Although we believe that we could obtain such an amendment, failure to obtain an 

amendment would result in a default under the Credit Agreement, which could result in a 

material adverse impact on our financial condition…

…We recorded restructuring charges of $27 million in the first nine months of 2008, net of a 

gain of $2 million from the sale of a previously closed facility. Restructuring charges include 

$20 million for exit liabilities, which were principally for severance and benefits. During the 

nine months ended September 30, 2008, we incurred cash expenditures of $13 million for these

exit liabilities. The remaining exit liabilities are expected to be paid in the fourth quarter of 

2008.

For the nine months ended September 30, 2008, we contributed $56 million to our pension 

plans and expect to contribute a total of approximately $75 million in 2008. During 2008, the 

fair value of our pension plan assets have declined. Future contributions to our pension and 

other postretirement plans will be dependent upon future returns on our pension plan assets and 

changes in discount rates which would impact our benefit obligations.

Scheduled debt payments, including capital lease payments, for the remainder of 2008 and 

2009 are $6 million and $533 million, respectively. Our 2009 debt maturities consist 

principally of $481 million of our revolving credit facilities that mature on November 1, 

2009. In addition, our Canadian and U.S. off-balance sheet accounts receivable securitization 

programs mature in March 2009 and November 2009, respectively. At September 30, 2008, the 

off-balance sheet debt related to the Canadian and U.S. accounts receivable securitization 

programs was $41 million and $350 million, respectively. Although we intend to refinance our 

senior secured credit facilities and our accounts receivable securitization programs at prevailing 

market terms and conditions, there can be no assurance that we will be able to refinance such 

indebtedness on favorable terms or at all by the applicable maturity dates and, if we cannot, 

there is no assurance that we will be able to obtain substitute financing, which could cause us to 

default on our obligations and impair our liquidity. Our ability to refinance will depend on 

conditions in the capital markets and our financial condition at such time.

From MD&A section, period 9/30/2008, filed 11/7/2008: 

LIQUIDITY AND CAPITAL RESOURCES


